
Provide assistance to 
existing and emerging 

employers.
Recruit employers that create jobs
Expand micro lending options
Create an entrepreneur center

Create and expand 
networks

Establish a single point of entry for 
families/employees in need of 
assistance
Connect employers with networks 
to recruit & support employees

STRATEGIES ‐ ACTIONS OBJECTIVES GOALS

People are 
economically 

secure; 
Poverty is rare

So that
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Provide assistance to 
existing and emerging 

employees
Increase awareness of job & career 
opportunities
Increase participation in skill 
building opportunities
Expand work & training programs
Expand learning opportunities for 
“soft skills”

More transformational 
jobs are created

The number of people who are 
underemployed is reduced

Everyone builds social 
and economic wealth

So that

Robust commercial industry 
clusters are created

Employees, employers, and 
entrepreneurs are linked to 

each other and the resources 
they need

All employers have 
increased capacity to grow 
jobs that transform lives;

Strong employers = strong 
employees

So that

Opportunities are expanded for 
everyone to build social and 

economic assets

Access to employment 
resources are improved (esp. 
for under skilled job seekers 

including the long‐term 
unemployed)

Individuals and families 
build resiliency

So that
Everyone has the capacity to 
get a job and advance their 

career

So that

So that

So that

So that

So that

The number of people who are 
“long‐term unemployed” is reduced

Inter‐generational poverty is reduced

So that

So that

So that

So that

So that

So that

So that

Employers expand their market 
reach

So that

So that

Measure: gross regional 
product and total exports

Measure: total taxable sales

Measure: # and diversity of 
networks

Measure: presence of hub/
portal to connect to networks

Measure: household income 
and housing affordability

Measure:

Measure: % of people with bank 
account

Measure: % of home ownership

Measure: # of living wage jobs; 
distribution of household income, 
poverty rates (for various populations)
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